
ternational Comparative Higher Education Fi-

nance and Accessibility Project, Co-ordinated 

by Prof. Dr. Bruce D. Johnstone at the State 

University of New York at Buffalo.

 What is your  

 present job?

Next to being a Senior Research Associate at 

CHEPS, I joined the CHEPS management team 

as a research coordinator in June 2005. In 

this position I am responsible for project ac-

quisition, particularly in the area of contract 

research and the coordination of who takes 

on the work within CHEPS. I am also invol-

ved in commissioned research projects, trai-

ning seminars and consultancies in the area 

of higher education management and policy, 

funding, student financial support, and cre-

dit accumulation and transfer. With regard to 

the latter I work with a number of colleagues 

in Mozambique and Uganda to help those 

governments to reform their higher educa-

tion system. In addition, I provide a work-

shop series to train institutional managers in 

North-West Russia. As from March 2007 I am 

a part-time professor at the MBA Hochschul- 

und Wissenschaftsmanagement at the Fach-

hochschule Osnabrück. Together with Profes-

sor Frank Ziegele we are responsible for the 

further development of this MBA programme. 

In the MBA programme I teach a number of 

modules, like basic structures of higher edu-

cation systems, international trends and de-

velopments, internationalization, and quality 

assurance. The interaction with my Osna- 

brück colleagues and the students, all wor-
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Hans Vossensteyn (40), part-time professor at the 
University of Applied Sciences Osnabrück: „Whether 
we like it or not, we have to invest increasingly in net-
works and showing our performances“.

  How did you become a science  
manager?

After completing my Master’s degree in Public 

Administration & Public Policy at the Universi-

ty of Twente in 1991 I started as a Research 

Associate at the Center for Higher Education 

Policy Studies at the University of Twente 

(CHEPS). Since then I have participated in 

projects covering a wide-array of subjects in-

cluding: internationalisation, higher education 

indicators, quantitative and qualitative inter-

national comparative analyses. Regardless of 

the intention of leaving the university after my 

studies, I really enjoyed the opportunity I got 

at CHEPS to get involved in basic and applied 

research, a bit of teaching and consultancy. 

Particularly the dynamic and international-

ly oriented working environment offered by 

CHEPS made me decide to stay within the 

field of higher education policy research and 

consultancy rather than becoming a policy 

maker. My major research interests became 

funding matters, including national allocation 

models, tuition fee policies, student financial 

support and the affordability of higher edu-

cation. I completed my PhD on student price-

responsiveness in 2005. In 1998-99, I was 

seconded as an external advisor at the Direc-

torate of Student Financial Support Policies of 

the Dutch Ministry of Education, Culture and 

Sciences. I also represented the Netherlands 

in the Eurydice (the European Information 

Network on Training and Youth) Expert Net-

work, dealing with key issues in European 

education policy. Since 2000, I am a member 

of the International Advisory Board of the In-
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cognized in many ways. For example this is 

expressed in the Lisbon process. The biggest 

challenge however is to find a proper balance 

between curiosity driven long term research 

and short-term relevance driven projects. 

Today researchers become increasingly reli-

ant on their success to attract external funds 

and therefore become more dependent on 

the outcomes of their research. Though per-

formance orientation is good to keep people 

awake one needs to ascertain it will not lead 

to perverse effects and limit the innovative 

and creative thinking by the external demands 

for (particular) results.

  In what way is science management 
going to develop in the future?

Science management will develop into an in-

creasingly competitive environment in which 

cooperation to create focus and mass will be 

crucial. Then I mean cooperation in its broa-

dest sense: between various faculties and 

disciplines, between international researchers 

and research groups, between universities 

and universities of applied sciences. A major 

driver behind this development is that the re-

search agenda is more and more determined 

at international levels and, in addition, re-

search funds are also more clustered at inter-

national levels. Cooperation should be focus-

ed on research and dissemination of results 

but also on teaching. Another development is 

that research is driven more and more by in-

dicators and rankings with bibliometrics and 

citation indexes getting a central role. Social 

sciences have to cooperate much stronger as 

their approach towards such mechanisms is 

much different as in basic sciences.

 What is your message to your  
 colleagues in science management?

Whether we like it or not, we have to invest 

increasingly in networks and showing our 

performances. So being open to new informa-

tion, people, challenges and opportunities is 

the best way to success!

king in various higher education positions, is 

very rewarding and stimulating. Particularly 

the high-level interactions generate lots of 

new ideas and opportunities.

 What are your further  

 career plans?

I regard myself as being very lucky to operate 

in the very dynamic and international envi-

ronment called higher education. I like to take 

advantage of opportunities offered by that. 

So far, I took life and my career as it came, 

without particular ambitions and tight career 

plans. Nevertheless I like to be in a position 

where I have the idea that what I do makes 

a difference, either teaching students in a sti-

mulating way, doing relevant policy research 

or practically helping to redesign parts of hig-

her education systems. It is difficult to fore-

cast what the future will bring and still I am 

not having specific career plans.

  Your best project  

so far?

Basically I am proud of making part of the 

internationally highly appreciated CHEPS re-

search and consultancy team and all research, 

training and consultancy projects we accom-

plished so far. My personal heights were my 

cum laude PhD defense in which I applied a 

new theoretical stream combining economics 

and psychology to issues of student choice, 

access and higher education participation. 

Another major project concerned the study of 

“portability of student financial support in Eu-

rope” in which I prepared a lot of inputs for a 

major 2004 EU-presidency Conference on stu-

dent mobility and how this is facilitated by stu-

dent financial support in the European Union. 

Finally, I regard my appointment as a professor 

at at the Fachhochschule Osnabrück as a big 

recognition and reward of my work so far.

  What is the biggest challenge  

in science management?

Science is at the heart of the innovative ca-

pacity of our current societies and this is re-
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7500 AE  Enschede  
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Tel:  +31 53 489-3809/-3263  
Fax: +31 53 434-0392  
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As from March 2007 I am a part-
time professor at the MBA Hoch-
schul- und Wissenschaftsmana -
gement at the Fachhochschule 
Osnabrück. Together with Profes-
sor Frank Ziegele we are respon-
sible for the further development 
of this MBA programme. 

Cooperation should be focused 
on research and dissemination 
of results but also on teaching. 
Another development is that re-
search is driven more and more 
by indicators and rankings with 
bibliometrics and citation indexes 
getting a central role. Social sci-
ences have to cooperate much 
stronger as their approach to-
wards such mechanisms is much 
different as in basic sciences.


